3:00 - 3:05 p.m.
3:05-3:10 p.m.

3:10-3:55 p.m.

3:55-4:00 p.m.

4:00 —4:30 p.m.

4:30 p.m.

Agenda
Waukesha County Criminal Justice Collaborating Council
Programs and Alter natives Standing Committee
January 21, 2004
3:00—-4:30 p.m.
Health & Human Services Center
500 Riverview Avenue

Waukesha, WI
Brookfield Room

Approva of Minutes of November 19, 2003

Update Other Standing Committees and Council — Shelly Cyrulik
Conclude Development of Pinch Points, Needs and Gaps Identification for
the Mental Health and Substance Abuse Systems — Bob Gibson, Shelly
Cyrulik, Mike DeMares

Review Meeting Schedule through July 2004 — Peter Schuler

Discuss Strategic Design For Programs in 2004 and the Approach for the
Committee to Identify Needs and Budget Recommendations for the 2005
CJCC Budget — Bob Gibson, Shelly Cyrulik, Peter Schuler

Adjournment

PLEASE NOTE -THISMEETINGWILL BEHELD INTHE BROOKFIELD ROOM

AND NOT THE BOARD ROOM. ENTER DOOR #6.

CJCC Programs and Alternatives Committee
Peter Schuler, Chair



